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CEO Water Mandate Objective

To mobilize a critical mass of business leaders 
to address global water challenges

through corporate water stewardship, 
in partnership with the United Nations, governments,

civil society organizations, and other stakeholders.
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Overview of Working Groups 

Human Rights
and WASH

Operations and 
Supply Chain 
Stewardship

Metrics, Impact, 
and Disclosure

Collective Action and 
Policy Engagement

6.1 Drinking water

6.2 Sanitation and hygiene

6.3 Water quality

6.4 Water efficiency, scarcity,     
and balance

6.5 Integrated management

6.6 Water-related ecosystems

6.a  Cooperation and           
capacity-building

6.b Local communities

• Guidance for Companies on 
Respecting the Human 
Rights to Water and 
Sanitation

• Water Stewardship Toolbox • Corporate Water Disclosure 
Guidelines

• Discussion Paper on 
Establishing Context-Based 
Water Targets

• Water Action Hub

• Guide to Water-Related 
Collective Action

• Guide to Managing Integrity 
in Water Stewardship 
Initiatives

• Framework for Responsible 
Business Engagement with 
Water Policy

WASH 4 WORK

WASH in the Supply 
Chain

Water Stewardship 
Toolbox Context-Based Metrics

Linking Impacts to SDG6

Water Action Hub 2.0

California Corporate 
Water Stewardship

Business Alliance for 
Water and Climate
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Societal Risks by Impact and Likelihood

Water is #3 with 
potential greatest 
impact in 2016 
World Economic 
Forum’s Report on 
Global Risks 



Water-Related Risk In the Value Chain

Source: Treating Water, April 2, 2009, Robeco in collaboration with WRI 



“…the use 
of water that is 
socially equitable, 
environmentally 
sustainable, and 
economically 
beneficial,
achieved through
a stakeholder-
inclusive process 
that involves site-
and catchment-
based actions.” 

Water Stewardship as 

Response Strategy to Risk

Water Stewardship is…



Stewardship Addresses

Water Stress (among other things)



Provide WASH 

services in the 

workplace

Measure and 

monitor water 

practices

Drive water 

efficiency and 

reduce pollution

OPERATIONS

Understand 

water-stressed and 

high-risk basins

Assess risks and 

impacts in the 

value chain

CONTEXT

Integrate water 

management into 

business strategy

STRATEGY

Advance 

sustainable water 

management and 

collective action

Facilitate improved 

performance in the 

value chain

ENGAGEMENT

Achieve 

meaningful & 

inclusive dialogue 

with stakeholders

COMMUNICATION

Water Stewardship Progression

Toward Collective Action



Responsible Policy Engagement 
and Collective Action Resources



Water Action Hub

Online information 
platform that enables 
organizations to 
identify and engage 
with partners to 
address shared water 
challenges

http://www.wateractionhub.org/


Linking 
corporate water 
stewardship and 
the water-
related SDGs



6.1  safe and 

affordable 

drinking water

6.3  water quality 

and pollution 

prevention

6.5  integrated 

water resources 

management

6.4  efficiency and 

sustainable 

withdrawals

6.2  sanitation and 

hygiene

6.6  water-related 

ecosystems

6.a  cooperation 

and capacity-

building

6.b  participation of 

local 

communities

Aligning with the Public Sector – SDG6: Sustainable 

Management of Water and Sanitation for All



Systemic Drivers of Water-Related

Business Risk and Opportunity
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allocation

Unreliable / 

Unavailable 

Supply

Poor Water 

Quality

Ecosystem 

Degradation

Flood 

Damage

Company 

Interests

Physical

Risk

Regulatory 

Risk

Reputational 

Risk

Stewardship 

Opportunity



Integrity Risks Facing Water 

Stewardship Collective Action

ceowatermandate.org/integrity



PROCESS

Be clear and transparent about challenges and intended benefits 

Establish transparent governance for decisions, finances, and communications

Track outcomes against stated objectives

PEOPLE

Ensure appropriate and balanced interests 

Be clear and transparent about participant roles

Build trust and establish clear expectations for honesty

OUTCOMES

Align with and strengthen public policy goals

Principles for High Integrity Water 

Stewardship Collective Action

ceowatermandate.org/integrity



Began to coalesce in 2014 following a CEO 
Water Mandate meeting in Los Angeles

• steering committee
• shared goals
• monthly calls + annual meetings

Collective Action in California

cawateraction.org

http://aginnovations.org/
http://awsnorthamerica.com/
http://campbellsoupcompany.com/
http://coca-colacompany.com/water-stewardship-replenish-report
http://driscolls.com/
http://nature.org/
http://millercoors.com/sustainability
http://nationalforests.org/
http://pacinst.org/
http://suscon.org/
http://ceowatermandate.org/
http://future500.org/
http://thefreshwatertrust.org/
http://ecolab.com/
http://generalmills.com/
http://nestle-watersna.com/en/water-stewardship
http://olamgroup.com/sustainability/
http://sustainablefoodlab.org/
http://waterfoundation.net/
http://worldwildlife.org/initiatives/fresh-water


Original CWAC focus areas:

• Groundwater
• Returning Water to the System
• Social Capital

CWAC Definition of Social Capital:

the value of mutual understanding 
across social relationships that 

enables creative thinking and the generation of 
new possibilities

for increasing support for people and 
communities and positive impact for society.

https://gis.water.ca.gov/app/boundaries/

Collective Action in California



Leaders’ Summit Workshop Themes 

WASH: WATER ACCESS,

SANITATION, AND HYGIENE

DATA, GOVERNANCE, AND 

CAPACITY BUILDING

DEMAND MANAGEMENT AND 

REGIONAL

SELF-RELIANCE

WATER QUALITY AND

POLLUTION PREVENTION

PROTECTION AND 

RESTORATION OF 

FRESHWATER ECOSYSTEMS

CLIMATE RESILIENCE:

DRY PERIODS AND EXTREME 

EVENTS

4. Protect and restore important 

ecosystems

1. Make conservation a California way of 

life

2. Increase regional self-reliance and 

integrated water management across 

all levels of government

3. Achieve the co-equal goals for  the 

Delta

5. Manage and prepare for dry periods

6. Expand water storage capacity and 

improve groundwater management

7. Provide safe water for all communities

8. Increase flood protection

9. Increase operational and regulatory 

efficiency

10. Identify sustainable and integrated 

financing  opportunitiesC
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6.1  safe and affordable 
drinking water

6.3  water quality and 
pollution prevention

6.5  integrated water 
resources 
management

6.4  efficiency and 
sustainable 
withdrawals

6.2  sanitation and 
hygiene

6.6  water-related 
ecosystems

6.a  cooperation and 
capacity-building

6.b  participation of local 
communities

13.1  climate resilience 
and adaptive 
capacity



Thank you

Jason Morrison
President, Pacific Institute
Head, CEO Water Mandate

jmorrison@pacinst.org

www.ceowatermandate.org
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